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Translation of the Report on the Ghaghidih Observation Home Workshop, 24 - 26 February,
2023:

Like every year, Let's Make A Difference team came to Jamshedpur to conduct a youth
conference in November 2022, before the start of the conference, the Let's Make A Difference
team visited the Ghaghidih Observation Home, where people aged 18 years or below were kept
for various crimes.

Those few hours spent with the children of the observation home gave the Let's Make A
Difference team a glimpse into their lives, the crimes committed by them and the reasons
behind them.

Knowingly or unknowingly at such a young age, they have come in relation to many small and
heinous crimes, considering the condition of these children, the entire team of Let's Make A
Difference has been asked to teach them the principles and moral values of 1ofC (Initiatives of
Change) organization and inculcate them in their lives. There was an urgent need to bring
positive change.
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Further working on this idea for a few months and in collaboration with (JWC) Jamshedpur
Women's Club, the Let's Make A Difference team got permission to organize a program for the
children of Ghaghidih Observation Home for 3 days from 24 February 2023 to 26 February 2023.

Mr. Viral Majumdar, the chief convenor of Let’s Make A Difference, along with his team of
volunteers from Jamshedpur and other cities, reached Observation Home at 10 am on February
24 to conduct the programme. Most of the volunteers who came to contribute to the program
were coming to this observation home for the first time.

For the team of Let’s Make A Difference, this program was completely different and challenging.

Completely different from the common life, the aura of that place was quite different and the
heaviness in the atmosphere could be felt.

Shortly after arriving at the observation home, the Let's Make A Difference team was ushered
into a classroom filled with approximately 70 inmates. Curiosity and many questions were
clearly visible in the eyes of the children regarding the program to be held in the next 3 days.
The team was more saddened than surprised to learn that one of the children participating in
the program is an 8-year-old. It was very worrying to see children of the innocent age of reading,
writing, playing and jumping in such a place.

Realizing the importance and responsibility of their role, the Let's Make A Difference team,
along with the Jamshedpur Women's Club (JWC) and the Warden of the observation Home,
organized a program to be held over the next 3 days to bring change and clarity in the thinking
of these children.

Let's Make A Difference inaugurated the program by lighting the lamp.

Taking the program forward, Viral Sir talked about the first and most important session of the
program "Quiet Time". He explained how, by staying calm and listening to the voice coming
from within, if we follow the path shown, how we can take the right decision in every situation
and progress in every area of life. He further explained how, over the years, he has been able to
bring about pleasant changes in his life through regular practice of quiet time every morning.

After this the team distributed a diary and pen to each child and sent them out to the open area
to experience the process of quiet time without talking to anyone for the next 30 minutes.

Impressed by listening to the quiet time session, some children were seen engrossed in writing
in their diaries. There were some children for whom it was a very difficult task to remain calm
and self-observe even for 5 minutes. And there were some children who wanted to write but did
not know how to write. Let's Make A Difference team volunteers assisted such children by
penning their thoughts down in their diaries.
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After half an hour all the children were called back to the classroom. After returning to the
classroom, the children were urged to come forward and share their thoughts with everyone.

It being the first day, many people did not come forward due to their shyness and hesitation,
but some of them expressed their experiences and views in front of everyone.

The views expressed by them are written below.

1. | have been here for more than 2 years. | miss my mother very much. | want to get out
of here and serve my mother and be a good citizen.

2. | have hurt my family. | regret it. | want to leave here and study and become a
responsible person.

After listening to the thoughts of some more children, the program was briefly paused for lunch.

After the meal, all the children gathered to participate in the second session of the program,
ABC of MRA. Session started by talking about the four principles of lofC: Honesty, Purity,
Unselfishness and Love.

Honesty, while starting to explain this principle, the children were explained by giving some
examples from his life. It is difficult to follow the path of truth and honesty, but in the end
victory is found on this path. He further explained the importance of honesty, saying that even a
dishonest person in the world wants the person who works for him to be honest. He also spoke
about how at times, while walking this path, he too faces many challenges but through his quiet
time practice and being in touch with his inner voice, he always gets the right guidance, at the
right time and becomes successful by staying on this path.

After this impactful session, the children were divided into 4 groups, numbering 17-18, as per a
pre-prepared list and sent out of the room to the campus for a group discussion with the
volunteers handling the respective groups.

During the group discussion, the volunteers discussed with the children about their life story and
both the morning sessions.

According to the mentioned time, everyone returned to the same class room. Some children
came forward and shared their experiences in front of everyone when requested.

1. A child said that he was ashamed of what he had done. He used to drink a lot. He reached
this place because of drug addiction and his wrong company. He said that he was very sad
because no one from his family used to visit him anymore. He wished that whenever he got out
now, he would never walk on the path that brought him here again.
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2. The other boy said that his father is a farmer. He is old and they need him today. He wants to
go out and help his father. He is also fond of writing songs and wants to become a good lyricist
in the future.

It was evening time, Let's Make A Difference team successfully concluded their first day's
program as per the rules and timings of the observation home.

The next day the Let's Make A Difference team reached the observation home around 10:00 am.
The children of Observation home were quite excited to see the team enter. Today the children
were made to sit in the same class room with their respective groups.

Starting the second day's program, the course convener explained again in more depth the
importance of quiet time and honesty.

After a morning session of about one and a half hours, the children were sent outside in the
same way as the previous day to practice being alone with themselves in the premises, being
quiet, listening to the thoughts that came to their mind and writing them in the diaries given to
them. Compared to the previous day, today the children were seen writing in their diaries with
much calm, seriousness and discipline.

After 35 minutes, the children were called back to the same class room. The sessions yesterday
and today had a great impact on the children. Compared to the previous day, many more
children wanted to speak when they were invited to share their experiences or views.

From the experience they shared on the stage, it could be clearly inferred that those children
were now getting ready for change by following the path of self-reflection and self-observation
through quiet time.

A boy narrated how after his father's death, he had decided to drop out of school and earn some
money by doing some odd jobs to cope with the growing financial pressure on his mother and
household responsibilities. His mother wanted him to study but he did not agree. Through his
first job of washing dishes, he started earning fifteen hundred rupees a month. Slowly he
learned to cook and with the help of a friend he got a job of cooking food in Ranchi for 10000
per month. He had not returned home for several months. His mother misses him a lot. He also
misses his mother a lot.

He wanted to return to his mother after earning maximum money as soon as possible. Due to
this haste, he took a wrong step and had to come to this observation home. He made a promise
to himself that he would never follow any path that would put him and his family in any trouble.

2. The other boy said that in his quiet time, he wrote a letter to his father. In which, he has
apologized to his father, regretting his mistake.
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And after sharing some experiences the kids and the Let's Make A Difference team took a brief
break for lunch.

As per the scheduled time, the Let's Make A Difference team and all the children gathered in the
same classroom. Taking the program forward, Sonu Arora started his session by showing a video
of Ramayan's Sita Haran chapter on the television set in the room.

By showing that video clip, Sonu tried to tell that, just as Ram and Lakshman were trapped and
lost Sita by the help of that golden deer, created by the demon Ravana, in the same way we do
not know, that in the form of golden deer, while running to get different things, they lose their
most precious thing by getting trapped in the illusion of one or the other devil.

Explaining to those kids that, they too may have lost their freedom for making a wrong choice, a
wrong path, or getting the wrong thing.

Ravana would never have been able to abduct Sita, if Rama and Lakshmana were present near
Sita. In the same way, when we go away from our family, teachers, our true friends, then only
then the demons of our life enter our life in the form of intoxication, bad company or in any
such form.

Never leave the company of your well wishers, family in your life and using your discretion,
don't run after any wrong thing that attracts like the golden deer, otherwise the result will be
bad. Giving this message, Sonu completed his session.

After this session all the children were sent to their respective groups for discussion like the
previous day. Children in the group discussed morning quiet time, honesty and afternoon sita-
haran session. During the discussion, many children shared their experiences about Ravana in
their lives.

All the groups returned to the class room at the appointed time. Upon returning to the
classroom, all children were given a blank piece of paper and requested to write on the paper a
positive wish or promise they would like to make. After some time given to write, the piece of
paper was taken from those children.

After this process, the program of the second day also ended successfully.

On the last day of the programme, the Let's Make A Difference team reached the observation
home around 10:00 am. The children were very happy and excited to see the team of Let's Make
A Difference. The children were making a lot of noise in happiness.

Children entering the classroom to participate in the program on the last day, pasted the paper
written the previous day by them on the outside wall, on seeing the pieces of paper of positive
commitments of everyone, they were very happy.
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Before starting the program, the Let's Make A Difference team is pleased to learn that two
children have been released the previous night, but it is also learned that two new children have
been admitted to the observation room the same morning.

The Let's Make A Difference team was shocked to learn that one of the 2 children, a 17-year-old
boy, was brought there to kill his mother. The last day's program started with the session
"Cleaning the Jar".

In this session, he showed everyone a transparent glass jar, which appeared to be decorated
with beautiful flowers from the outside.

So it was, but the water inside it was murky and mostly full of negative contaminants.

Through that jar, the course convener tried to explain how all of us are mostly busy in looking
clean and beautiful on our outer surface only. And due to this false maintenance, we collect
many types of toxins, bad habits, garbage of broken relationships inside us. This is the reason
why we cannot be happy and content in our life.

Through this session, he explained that being clean from inside is more important than external
false decorations. Together they explained that the biggest obstacle in the path of this
purification is man's own ego. Man cannot kill his ego but he can definitely reduce it.

During the discussion held in the last 2 days, after understanding the life story of most of the
children, the team came to the conclusion that due to easily accessible drugs and their
uncontrollable anger, they are Criminals were becoming of instinct.

In the session of "Cleaning the Jar" he tried to explain both these reasons to the children with
good and correct examples. Further during the session, while explaining about the sanctity of
thoughts, strongly criticized the indecency of whistling by the boys that morning on seeing the
girls.

After the end of the session the children were sent outside to the campus for quiet time that
day as usual. The scene outside was just the opposite from the first day. There was hardly
anyone that day who was not writing in his diary or getting his thoughts written in his diary with
the help of Let's Make A Difference volunteers.

At the appointed time all the children gathered in the classroom. The children were asked to
come forward and share their experiences. In which the children took an active part.

A child confessed in front of everyone that he had whistled on seeing the girls in the morning,
for which he is extremely ashamed and wants to apologize to the girls. Saying this he told how
he has tried to commit suicide several times. The wounds on his wrists, caused by blades and
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other sharp objects, were evidence of his truthfulness. But after the last 3 days program,
positive thinking has been created in his mind and he is inspired to live life ahead.

The second child told how he wanted to become an IPS officer. This dream was instilled in him
by his father. For which he used to work very hard. His brother used to cooperate with him in
this. But because of some wrong step, he had to come to this observation home.

He told how he prepared for his 11th class exam from the observation home itself and passed
the exam from there with 62 percentile marks. He said that after this program he has become
even more positive and motivated. After going out of this observation home, he will put in a lot
of effort and how one day, he will show by becoming an IPS officer.

Before ending this session, the children were given another blank piece of paper and this time,
they were asked to write down on that paper the negative thing, habit or thought they want to
eliminate from their lives.

After thinking a lot, the children wrote it on their piece of paper. After which, the children along
with their group were taken outside to the open premises by the volunteers, where a fire was lit
at one place. In that burning fire, all those children were asked to put that piece of paper and
watch the thing written on it get consumed. After this process, a different happiness and relief
was visible on the faces of the children.

After sometime the Let's Make A Difference team and the children took a break for lunch.

As per the appointed time, all the children assembled in the classroom and were sent to their
respective groups for the last group discussion of the programme.

The final group discussion was quite serious, as most of the children had opened up by the third
day. The children wanted to speak to Let's Make A Difference volunteers in person. Let's Make A
Difference activists also realized that, in fact, he felt guilty for his crimes and wanted to
understand and rectify his mistake. He really wanted to step forward, to change himself.

Many of them also expressed their desire to attend Initiatives of Change Let’'s Make A
Difference, Panchgani Center, Asia Plateau. The last day was really touching and very powerful
as the whole team of Let's Make A Difference could feel that they were able to connect with
most of the kids.

After a while the program moved towards its final stage, the finale. The program was concluded
by Let's Make A Difference volunteers Tanu. Tanu welcomed Mrs. Reena Vedagiri, President,
Jamshedpur Women's Club (JWC) and other members present at the closing ceremony. She was
also welcomed by Mr. Ravi and Mr. Sunil, who came from the DC office.
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During the closing ceremony, some children shared their experiences. He explained how the Jar
exercise, quiet time and the four values, principles have shown him the right path. He also
acknowledged how the program has given him hope for a life outside the observation home.
Some even said that they got an insight into themselves and a plan for life by going through this
program.

At the last stage of the closing programme, certificates were distributed to all the children by
the members of JIWC, Chairman and officials from the DC office, Warden of observation home.

All the team members of Let's Make A Difference were presented a memento by JWC. At the
end of the event, the Let's Make A Difference team distributed some balls, frisbees and jump
ropes to the children of Observation home.

The sadness, displeasure and distress that were visible on the faces of these children 3 days ago,
had changed to a great extent and taken the form of hope. In the life to come, these children
can rectify their mistakes and become good citizens, with the thought that the team of Let's
Make A Difference bid them farewell and successfully concluded their program.

Leaving the observation home, the Let's Make A Difference team went to a nearby orphanage.
Where sports equipment, fruits and juices were distributed to the children there. Mr. Viral
Mazumdar and the president and members of Jamshedpur Women's Club talked a lot with
those children and after some time everyone said goodbye to them.
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